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Gravesham Borough Council

Report to: Operational Services Cabinet Committee

Date: Tuesday, 17th November 2020

Reporting officer: Stuart Alford - Assistant Director (Operations)
Joel Simons - Waste Projects & Compliance Officer

Subject: Street Scene Update

Purpose and summary of report: 
To update Members on the improvements being made within the Street Cleansing Service to 
improve the cleanliness of the borough.

Recommendations:
1. This report is for information only.

1. Introduction

1.1 During 2020, the Waste Management Team has focused on improving the street 
scene across the borough with both operational improvements and by working 
with the local community. This has been supported by the additional funding 
commencing in the 2020/21 budget for extra staff and equipment which, although 
delayed due to COVID-19 pandemic, is starting to have a visible impact across 
the borough.

1.2 This report details a number of examples where positive action has been taken 
across the borough including:

1.2.1 Town centre improvements

1.2.2 General Street Scene Improvements

1.2.3 Borough-wide street cleansing compliments

1.2.4 Recycling ‘on-the-go’ trial 

1.2.5 Working with the Community

1.2.6 Enforcement

1.2.7 Future initiatives
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2. Town Centre Improvements

2.1 Members will recall that a Portfolio Performance Update covering Operational 
Services Projects was shared at committee on Wednesday, 23rd September 2020 
which detailed the recruitment of six additional Street Cleansing staff to fulfil the 
commitment to deliver a town centre street cleansing service seven days a week 
from 7:00am till 6:00pm.

2.2 The new cleansing staff have been working to ensure that the main streets within 
the town centre are cleaned more often and the litter bins are emptied more 
frequently. These streets include New Road, King Street, High Street and 
Windmill Street.

2.3 The new deep cleansing machine is having a significant impact on the condition of 
the town centre. The capability of the deep cleaning machine to remove ingrained 
chewing gum, grime and pollution can be seen in the photographs below. 

             

2.3.1 The first phase of the cleansing schedule has covered New Road & King 
Street. Subsequent phases will go on to cover, Windmill Street, the High 
Street, Clive Road, Civic Forecourt and Community Square.

2.3.2 Whilst this deep cleaning has been ongoing the “Deep Clean” Team have 
continued to attend to jet wash hotspots including the alleys in the High 
Street and to remove any graffiti which appears across the borough.

2.3.3 Once the initial deep clean has been completed a new schedule of street 
washing will be implemented to keep the paving in good condition.

2.4 Refurbishment works are being carried out on the Big Belly solar compactor bins 
to ensure their longevity and to improve their appearance as part of the street 
scene.

2.5 Works have included the installation of new ‘bubble tops’ for the Big Belly bins to 
improve the appearance of the units and to ensure that the solar panel continues 
to be protected from the elements. 
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2.6 The performance of the Big Belly bin batteries are monitored centrally through an 
online dashboard and the batteries are replaced as required. 

2.7 New ash trays have also been ordered to replace the existing ones to ensure that 
they are all in a good condition for users to dispose of their cigarette butts. 

2.8 Street scene is more than just litter on the floor and the condition of the paving. A 
programme of reviewing the amount and condition of the street furniture in the 
town centre is currently underway. Once this review has been concluded, a plan 
to improve and maintain the town’s street furniture will be implemented.

3. Street Scene Improvements

3.1 The Street Cleansing Team work hard to keep the streets free of litter and fly-
tipping, however weeds and grass growing through the pavements has a massive 
impact on the general feel and appearance of an area.

3.2 The Kent County Council weed spraying programme carried out on roads and 
pavements has not been having a sufficient impact for a few years now, so our 
team has invested in a new weed-ripper machine which makes the removal of 
weeds easier and more efficient.

3.3 The streets and paved areas across the borough where weeds have been a 
problem in the past have been identified and a new schedule of weed removal has 
been set-up.

3.4 The new programme covers many different areas of the borough and the pictures 
below show the positive impact that the new machine is having on the street 
scene across the borough. 

Larkfields - Northfleet
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             The Hive Shopping Parade - Northfleet

       

       St James Avenue - Gravesend
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           Rochester Road

3.5 Other areas yet to be tackled include Mackenzie Way, Ifield Way and Doria Drive.

4. Borough-Wide Cleansing Compliments

4.1 Our Street Cleansing Operatives are our greatest asset in our work to keep 
Gravesham clean. As well as taking pride in the borough, many of our operatives 
take great personal pride in the work that they do on a daily basis and take pride 
in the service that they deliver.
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4.2 A photograph of two of our operatives carrying out their work with pride can be 
seen below.

                             

4.3 The Street Cleansing Team has received a number of compliments from residents 
in recent months praising the work carried out by our Street Cleansing Operatives.  
A sample of the comments are shown below.

4.3.1 “I'd like to compliment the street cleaner / footpath-weed-removal operative 
who has been working around the Lennox Road / Grange Road area over 
the past 3 days. He has been very painstaking to get every last scrap of 
weed and the road and footpaths now look so much better. Thank you for 
keeping this service going and thanks to him for being cheerful and 
thorough in his work.”

4.3.2 “I have to compliment our street cleaner, he is very studious in his efforts 
to keep our street clean. Also clearing the grass that grows out of the 
pavement. I thanked him personally, and mentioned that someone keeps 
leaving their garden waste outside my gate. He organised it being 
collected. It’s nice to see someone that takes pride in his job, one that 
most people would not consider a job that should be done with pride.”

4.3.3 “I just want to give praise to your x 2 refuse collectors who came this 
morning to pick the rubbish up on the corner of Ingoldsby/Rose Avenue. 
They work so hard in keeping the area clean and are always so very polite.

They display a really positive work ethic and are a great asset to the 
Council!”

4.3.4 “I just wanted to say what a fantastic job was done to clear the fly tipping in 
Church Walk, Gravesend on 19th May. No sooner had it been dumped 
than it vanished. Great job, many thanks.”

4.4 We very much appreciate this positive feedback from the public and we listen to 
customers and our Street Champion volunteers who have suggestions about how 
we can improve our service and the local environment.
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4.5 We also value the insights and suggestions of our frontline operatives. To 
capitalise on their enthusiasm and commitment we are preparing a new staff 
suggestion scheme to capture useful intelligence that will enable further cleansing 
and service improvements to complement our work to deliver a Gravesham to be 
proud of. 

5. Recycling ‘On-the-Go’ Trial

5.1 Members will recall that an Operational Services report covering the recycling ‘on-
the-go’ trial at St Andrew’s Gardens was shared at Operational Services 
committee on Wednesday, 23rd September 2020.

5.2 The main objective of trial of recycling ‘on-the-go’ at St Andrew’s Gardens is to 
enable the quality of recyclate collected to be monitored and bin signage to be 
refined before expanding the scheme to other Gravesham parks and open 
spaces, if successful.

5.3 The new litter bins and dual-compartment litter & recycling bins were delivered to 
our Brookvale Depot on 15th October 2020 and the installation of the bins was 
completed on 28th October 2020. A selection of images of the new bins in-situ can 
be seen below.
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5.4 A daily monitoring sheet has been prepared to enable the operatives who empty 
the bins to record fill-levels and contamination levels. This data will then be 
recorded and analysed to determine the most effective bin emptying frequency. 
Signage and stickers to prevent further contamination of the recycling waste 
stream, should contamination issues arise, will also be prepared based on the 
findings of this analysis.

5.5 After an appropriate interval of monitoring has taken place, a report will be 
prepared outlining the results of the trial and our plans for the continuation of the 
litter bin replacement programme and the expansion of our recycling ‘on-the-go’ 
scheme to other Gravesham parks and open spaces.

6. Working with the Community

6.1 In recent years the Council has worked closely with the local community to 
improve the cleanliness of the borough by developing a large network of litter 
picking volunteers. This close working relationship has continued with the Great 
British September Clean and the new Street Champions initiative, building on the 
ongoing enthusiasm demonstrated by local residents to work with the Council to 
improve their local environment.

6.2 Great British September Clean - After the cancellation of the annual Great British 
Spring Clean in March 2020 due to the COVID-19 pandemic, socially distanced 
clean-ups took place between 11th and 27th September as part of the Great 
British September Clean.

6.2.1 The Keep Britain Tidy initiative encourages local communities to come 
together to tackle litter in their local area.

6.2.2 To ensure that all litter picks complied with current Government guidance 
in relation to COVID-19, amended guidance was issued with litter picking 
kits to ensure the health and safety of all participants.

6.2.3 Gravesham Borough Council supported community clean-up events by 
loaning litter picking kits, providing orange litter sacks and hand sanitizer 
and by removing the waste collected by volunteers.

6.2.4 Despite the restrictions on the size of groups and the number of 
participants, 65 volunteers took part and 151 sacks of litter were collected 
during 11 socially-distanced community clean-ups in Gravesham 
throughout September. Some photographs of the waste collected by 
volunteers in individual clean-ups can be seen below:
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6.2.5 The work done by the volunteers has made a huge difference to the areas 
they live in and has inspired some to register to become Street Champions 
in order to help to tackle accumulations of litter in their local area all year 
round.

6.3 The Adopt a Street - The Street Champions initiative continues to attract new 
volunteers. There was a marked increase in volunteer registrations during the 
Great British September Clean as residents saw others in their locality 
participating in community clean-up events.

6.3.1 To date, there has been a ‘soft’ launch of the scheme, including 
advertising in editions of the ‘Your Borough’ magazine and a new webpage 
to replace the previous community litter picking webpage. 
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6.3.2 Further publicity and a social media campaign has been planned, although 
we have been cautious about the extent to which the scheme has been 
promoted in order to ensure that social distancing guidelines can continue 
to be safely observed.

6.3.3 To date, the scheme boasts 186 Street Champions, consisting of both 
individual volunteers and group members. There has been an 89.8% 
increase in the number of volunteers involved in the initiative since 
January 2020.

6.3.4 The Street Champions have pledged to ‘adopt’ 163 streets, alleyways and 
open spaces to date and as awareness of the initiative becomes more 
widely known, we anticipate that the number of adopted locations will also 
continue to increase.

6.3.5 Despite the changing weather conditions, community clean-up events 
continue to be arranged and supported by Gravesham Borough Council. 

6.3.6 We are currently looking at appropriate ways to facilitate a greater role for 
Members to play in the scheme through the creation of ‘Ward Co-
Ordinator’ roles.

7. Enforcement

7.1 An important part of improving the street scene across the borough will be the 
enforcement of environmental legislation. The new Environmental Enforcement 
Team is already having a positive impact in dealing with people who feel that 
dropping litter or dumping rubbish is acceptable. 

7.2 The Enforcement Team has already been successful in dealing with the culprits of 
fly-tipping and the below incident in Brewhouse Yard led to the offender receiving 
a fixed penalty notice (FPN).

7.3 Following two separate reports of fly-tipping at Tymberwood Academy and 
Havelock Road in Gravesend, Safer Place Officers attended the locations and 
recovered evidence which enabled the offenders to be identified. 
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7.4 The Havelock Road offender was issued with a Fixed Penalty Notice and advised 
regarding the correct disposal of waste. Enquiries are on-going regarding the fly-
tip at Tymberwood Academy and it is likely that prosecution action will be taken. 
Both complainants have been updated and are very happy with the Gravesham 
Borough Council response and the outcome.

7.5 The three cases detailed above were publicised by the Communications Team via 
social and local media. The responses from social media were largely positive and 
complimentary. The Brew House Yard case was reported in the Kent Messenger 
and also attracted a number of positive comments. 

7.6 The Environmental Enforcement Team will continue to work closely with the 
Communications Team to publicise successful enforcement action. This is with a 
view to changing behaviour and attitudes towards environmental crime and to 
demonstrate that action will be taken against offenders.

7.7 The Waste Management Team and the Enforcement Team has already built a 
close working relationship so any fly-tip where evidence may be secured is visited 
by an enforcement officer. A procedure has been agreed to ensure that evidence 
can be captured without impeding or slowing down the remove of the rubbish that 
has been dumped.  A working group has been formed, which meets monthly to 
monitor our processes and improve services to ensure best practice.

8. Future Initiatives

8.1 To keep up the momentum, there are a number of initiatives planned for the 
future, these include:

8.1.1 Targeted Publicity Campaigns - Although the Council has borough-wide 
campaigns for littering and fly-tipping, we are looking at the option of 
targeted campaigns for different parts of the borough to better encourage 
behavioural change in these areas. This has already been done with 
communications produced for the borough’s main parks and open spaces.

8.1.2 Litter Bin Improvement / Recycling ‘on-the-go - The Street Cleansing Team 
are currently reviewing the types of litter bin which are used across the 
borough to ensure consistency. The plan is to have certain selected bins 
that would be used in certain environments to improve the look and feel of 
the borough.

8.1.3 Smarter Intelligence-Led Street Cleansing - The Street Cleansing Team is 
also looking at options to make the street cleansing service more efficient 
ensuring the resources are allocated to the right areas. The team is 
currently looking at improvements such as litter bin sensors which with 
smart technology would be able to identify the optimal frequency at which 
litter bins need to be emptied to optimise operational efficiency.

9. BACKGROUND PAPERS

Anyone wishing to inspect background papers should, in the first place, be directed to 
Committee & Electoral Services who will make the necessary arrangements.



IMPLICATIONS APPENDIX 1
     

Legal Under the Environment Protection Act, the council has a duty to keep the streets 
clear of litter and remove fly-tipped waste.

Finance and Value 
for Money 

The actions detailed in this report have improved street cleanliness. If such actions 
are discontinued then the Council may have to invest more resources in the 
cleaning of the borough.

Risk Assessment If action is not taken to improvement to the cleanliness of the borough, then the 
residents and visitors will have a negative view on the borough.

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
No.

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
N/A.

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
No.

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
N/A.

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan #1 People: To create clean, welcoming neighbourhoods and parks, and delivering  
projects and initiatives to further increase recycling.

Climate Change Objective #1: Cleaner environment

Crime and Disorder There are no implications.

Digital and website 
implications

There are no implications.

Safeguarding 
children and 
vulnerable adults

There are no implications.

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk

